Central Swindon North Parish Council

Consultant Project Progress Report

Date: 27" October 2025

1. Decarbonisation Project

The Invitation to Tender (ITT) for the Decarbonisation Project will be published on Friday 31
October with a tender return date of Friday, 23rd January 2026.

A total of seven companies have been invited to tender, all of which have previously
expressed an interest in participating. The invited companies are as follows:

e Asset Plus

e BAM

e FP Hurley
e  GW Power
e ICAX

e SureServe

The tender process is being conducted through the Crown Commercial Service (CCS)
Renewables Framework, ensuring compliance with public procurement regulations and
alignment with government decarbonisation objectives.

2. Roofing Works

The ITT documentation for the Roofing Works has been completed. These will be issued
End of November with a return date January 2026

3. Fire Doors

The Request for Quotation (RFQ) documentation for the Fire Door Works is being prepared.
The RFQ will be issued to three local companies following the completion of due diligence
checks by the end of November 2025, with a quotation return date of early January 2026.

4. Refurbishment Works — MSH Princess Elizabeth Pavilion
and Pembroke Garden Pavilion

Refurbishment works to the MSH Princess Elizabeth Pavilion and Pembroke Garden
Pavilion will be tendered as one package, with the option to award both sites to a single
contractor or to two separate contractors depending on VFM and Quality response

The procurement will be undertaken under the CCS Framework (Design and Build). The ITT
documentation is currently in progress and is scheduled for publication at the end of
November 2025, with a tender return date in late January 2026.



5. Southbrook Patio Levelling

The Request for Quotation (RFQ) documentation for the Southbrook Patio Levelling Works
is currently being developed. The RFQ will be issued to three local companies following the
completion of due diligence checks by the end of November 2025, with a quotation return
date of early January 2026.
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