Appendix 2

Community and Youthworker report.

Yearly reports. In three separate attachments. | have added a summary of the main activities
we have overseen this year a yearly youth worker report, community report and an attachment
of case studies.

Cookery Program with Wiltshire Police. Our collaboration with Wiltshire Police for the cookery
program remains strong. We are doing a café takeover this coming August where the young
people will run Kells kitchen for the day.

May Half term. Monday - Friday we ran two sessions a day across each ward of the parish, we
ran detached, beach hut sessions and youth club sessions.

Summer programme. We are finalising the summer programme. We will send out an email to
councillors at the end of this month with the programme.

Healthy start vitamins. Pinetrees and MSH are the new distribution centres for healthy start
vitamins.

Upcoming Events. Barry island taking 55 local parish residents on a day trip £5 pp including a
lunch. Community littler picks this Saturday in Penhill 10:00-12:00 meeting at Groundwell
brook. Pinehurst funday Saturday 13" July 13:00-17:00.

Short term targets
Program Development.

Enhance Existing Programs. Review and update existing programs based on participant
feedback and emerging trends to ensure they remain relevant and engaging.

MSH Sessions. Increase participation in the afterschool youth programmes at MSH.

Penhill Skatepark. Promote and support in the building of the Penhill skatepark, encourage
young people’s participation.

Health and Well-being

Promote Well-being Introduce initiatives that promote physical, mental, and emotional well-
being among participants, such as mindfulness sessions, sports activities, and support groups,
aiming for at least one activity per week.

Safety Protocol Review all safety protocols to ensure compliance with the latest guidelines and
best practices, conducting training sessions for staff and volunteers every six months.

Long term targets

Long-term Strategic Plan Develop and communicate a long-term strategic plan outlining the
vision, mission, and goals for the next five years, involving input from stakeholders at all levels.

Deliver youth and community sessions across all wards of the parish.

Half Term provision to increase daily numbers to over 50



